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Claire’s Cubic Café

Hello, my name is Claire. Welcome to the Cubic Café, where we serve snacks for hungry and thirsty mathematicians who have been thinking hard about problems. I am the manager and I have a problem I need some help with. I’m hoping that you will be able to help me.

One of the most time consuming jobs that I have each week is to organise the shift rotas for the following week so that all of my staff know when they will be working. It is sometimes difficult to get good staff and so I want to help them as much as possible by meeting their needs. 

I’ve given you a copy of the sheet that I use to plan all of the shifts. You can use this to record any information that I’m going to give you. My advice is to have a sharp pencil and a rubber before you start so that you can change things if you need to. 

Let me introduce you to the rest of my staff to tell you about themselves and then I will tell you how we do things here at my café. You will need to take lots of notes as they talk. Just before they start let me just tell you that I work up to 40 hours per week and I like to take one day off per week, I don’t mind which day that is though. 

Hi, I’m Sam. I’m Claire’s assistant manager. Only Claire and I have keys to be able to open or close the café and we have to be here half an hour before the café opens to set up and half an hour at the end to cash up and tidy up. We normally do this on our own unless we’re training one of the new staff. I work up to 30 hours per week and I always take Wednesdays off.

Hello, I’m Sharna, and this is Ryan. We’ve been working for Claire for a long time and she has given us the job of training new staff. We both work up to 20 hours per week usually and we don’t mind when we work.

I’m Billy, this is a great place to work because Claire is really nice about our hours. Because I have a cleaning job every morning, I can’t start here until after 12 o’clock. It’s a fun second job, but I try to keep my hours to less than 20 per week.

Being a mum, I like to get out and about and that is why I went for this job, but I only work until 2:30pm, even on the weekends. I keep my hours to a maximum of 20 per week. By the way, my name is Michelle.

Hello, I’m Jess. I’m 16, so I go to school during the week and even though my parents said I could get a job, they said I could only work at the weekends and for a maximum of 12 hours. I’ve only been working here for a short time, I’m trained up but because I’m a new employee, I’m only allowed to work with Claire or Sam.

Last but not least, I’m Beth. This has been my first week working here. As a trainee, I’m only allowed to work with Claire, Sam or their two trainers, Ryan and Sharna. I work up to 12 hours per week and I need to have Thursdays and Sundays off. 

OK, so that’s the crew. They’re great but as you can see, there is a lot of work involved in sorting out the shifts. On top of all this, let me give you a list of other things you need to keep in mind. Listen carefully!

My opening hours are Monday to Friday 9–5, except for Thursday when I’m open till 8 for late night shopping, Saturday 8–6 and Sunday 10–4.

To make it worthwhile for my staff, shifts must be at least three hours long.

For health and safety reasons, when the café is open, there must always be two trained staff working. Beth does not count as trained staff.

My busiest times are Saturdays and weekday lunchtimes. So please have four people working between 12 and 2 on a weekday. Also, please make sure that there are at least five people working between 10 and 4 on Saturday.

The idea of this exercise is to keep my café running smoothly with the right amount of staff but also remember, it’s a tough business, so keep my hours to a minimum and try not to use overtime as they count as double. 

Good luck! Let your teacher know when you think you’ve done it. 
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